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Foreword

On behalf of the African Forest Forum (AFF), it gives me great pleasure to present the
instituton6 s Strategic Pl a+#025.0r the period 2021

Soci et iyacsré@spoadda high rates of deforestation and forest degradation in Africa
depends on the resilience of human and environmental systems in the face of these
changes. Enhancing the roles of forest and trees in national economic development and
poverty alleviation, improving food security and nutrition, promoting environmental
stability and protecting forest values on the continent are grand challenges.

AFF continues its mission to enable African countries to address these challenges
successfully. Projects and activities funded by the Swiss Agency for Development and
Cooperation (SDC), Swedish International Development Cooperation Agency (Sida) and
the Food and Agriculture Organization of the United Nations (FAO) are aimed at
integrating across the science, policy and management disciplines that support the
sustainable management and wise use of forest and tree resources for the benefit of
future generations.

The AFF Strategic Plan (2021-2025) provides a robust and clear strategic focus to guide

its work in line with the instituton& A Pr ogr ammati ¢ approach to the
Forest Foruma Consequently, AFF is firmly recasting its approach from focusing only on

processes and outputs to being more outcome and impact oriented. In this regard, the

Plan is based on the priority areas of action identified by the African forestry fraternity and

will be driven through seven programme areas that will have the benefit of addressing the

many challenges and opportunities that surface in this period.

The Plan, which contributes to the implementation and monitoring of the Global Forest
Goals and targets within the context of the 2030 Agenda for Sustainable Development
provide, is the result of an internal consultative process which started in February 2020.
With the support from its members, Governing Council, key partners and steered by the
strategies stipulated in the present document, AFF will enforce its efforts in generating
scientific-oriented collaborative research that could support African forestry stakeholders
in the management of their forests.

Prof. Godwin Kowero
Executive Secretary 1 CEO of AFF
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1. The Scope

A moist forested gulley at Pemba Mozambique. Photo: Ton Rulkens/Wikimedia Commons

The African Forest Forum Strategy:

- Outlines the global and Africa-wide priorities in forestry that
should guide the work of AFF;

- Hi ghlights c¢clearly the oppo
presents for AFF and African forests, including a wide
range of things that influence people and forests
or are impacted by them, such as climate
change, issues AFF should not overlook;

- Presents guiding principles and values [RAUEIERIE Whatdo they
that should guide AFF in achieving its A vl
vision, mission and goal, and particularly in
working together with its partners and other
forestry related stakeholders;

- Provides strategic guidance for the development
of the programmatic work of AFF in the short and
medium term (5-15 years)

- Provides some highlights on how the institution B/EERIE Whatis our
will implement the strategy results mission

VWho are our

stakehloders I €s that
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1.1 Introduction

The United Nations 2030 Agenda for Sustainable Development seeks to eradicate
poverty in all forms. It has the vision set in a world free from hunger in a context of
equitable and environmentally responsible sustainable development. This vision is global
and universal and reflects commitment in leaving no one behind. With respect to the

planet that will support the i mplementation

planet from degradation, including through sustainable consumption and production,
sustainably managing its natural resources and taking urgent action on climate change,

so that it can support the needs of the

identifies 17 Sustainable Development Goals (SDGs) and 169 targets to guide the
attainment of this vision; with almost all goals requiring inputs from the forestry sector for
their realisation.

The crucial role of forests and trees outside forests in securing the lives of people, animals
and plants on the planet is increasingly becoming recognized, appreciated and actions
towards the realization of this role are already embodied in the SDGs. There are many
benefits that can be derived from these resources, and this has been accompanied by
the increase in the number and type of actors on forest and tree resources. This is firmly
placing people and their environment at the centre of managing forests and trees outside
forests. To reaffirm this, the international community has put up policies to guide
sustainable management of forests in order not only to secure the availability of benefits
in specific countries where the forests occur, but also to ensure that international goods
and services originating from these resources flow to the rest of the global community. In
this regard, the United Nations Forum on Forests (UNFF), the apex global forestry policy
institution, successfully guided the global community in formulating the following six
goals, known as Global Forest Goals (GFGS), as it appears in the Economic and Social
Council Resolution 2015/33 of the United Nations:

Global forest goal 1

Reverse the loss of forest cover worldwide through sustainable forest management,
including protection, restoration, afforestation and reforestation, and increase efforts to
prevent forest degradation and contribute to the global effort of addressing climate
change.

Goal 1 and its targets support and contribute to the achievement of, among other things,
Sustainable Development Goal targets 6.6, 12.2, 13.1, 13.3, 14.2, 15.11 15.4 and 15.8,
as well as Aichi Biodiversity Targets 5, 7, 9, 11, 14 and 15.

Global forest goal 2
Enhance forest-based economic, social and environmental benefits, including improving
livelihoods of forest-dependent people.

Goal 2 and its targets support and contribute to the achievement of, among other things,
Sustainable Development Goal targets 1.1, 1.4, 2.4, 4.4, 5.a, 6.6, 8.3, 9.3, 12.2, 12.5,
15.6 and 15.c, as well as Aichi Biodiversity Targets 4, 14 and 18

0 |
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Global forest goal 3

Increase significantly the area of protected forests worldwide and other areas of
sustainably managed forests, as well as the proportion of forest products from sustainably
managed forests

Goal 3 and its targets support and contribute to the achievement of, among other things,
Sustainable Development Goal targets 7.2, 12.2, 12.6, 12.7, 14.2, 14.5, 15.2 and 15.4,
as well as Aichi Biodiversity Targets 7, 11, 12 and 16

Global forest goal 4

Mobilize significantly increased, new and additional financial resources from all sources
for implementation of sustainable forest management and strengthen scientific and
technical cooperation and partnerships

Goal 4 and its targets support and contribute to achievement of, among other things,
Sustainable Development Goal targets 12.a, 15.7, 15.a, 15.b, 17.1117.3, 17.6, 17.7 and
17.161 17.19, as well as Aichi Biodiversity Target 19

Global forest goal 5

Promote governance frameworks to implement sustainable forest management, including
through the United Nations Forest Instrument, and enhance the contribution of forests to
the 2030 Agenda for Sustainable Development

Goal 5 and its targets support and contribute to achievement of, among other things,
Sustainable Development Goal targets 1.4, 2.4, 5.a, 15.9, 15.c, 16.3, 16.57 16.7, 16.10
and 17.14, as well as Aichi Biodiversity targets 2 and 3

Global forest goal 6

Enhance cooperation, coordination, coherence and synergies on forest-related issues at
all levels, including within the United Nations system and across member organizations
of the Collaborative Partnership on Forests, as well as across sectors and relevant
stakeholders

Goal 6 and its targets support and contribute to achievement of, among other things,
Sustainable Development Goal target 17.14.

In addition to this policy guidance from UNFF, the United Nations Framework Convention
on Climate Change (UNFCCC) also came up with the Paris Agreement that provides
guidance on how the global community could address climate change and variability. The
contribution of forests to climate change has been recognized in the Paris Agreement.
Developing appropriate adaptation and mitigation actions include the improvement of
forest management to reduce vulnerability and to mitigate Green House Gases (GHGS)
through REDD+ and CDM mechanisms. In addition, African governments have
demonstrated considerable commitment to addressing climate change issues through
their Nationally Determined Contributions (NDCs) which are still nascent and require
strengthening and monitoring.
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Further, the United Nations Convention to Combat Desertification (UNCCD) has
mobilized the global community towards achieving Land Degradation Neutrality (LDN).
This is a unique approach that counterbalances the expected loss of productive land with
the recovery of degraded areas. It strategically places the measures to conserve,
sustainably manage and restore land in the context of land use planning. Africa is mainly
arid and semi-arid, with considerable areas under dry forests.

In Africa, the continent has been mobilized to contribute to these global initiatives through
its Sustainable Forest Management Framework for Africa (SFMF). The specific objectives
of the SFMF are to:
1. Provide strategic guidance to member states and Regional Economic
Communities (RECs) on sustainable forest management.
2. Facilitate Africa-wide monitoring and reporting on sustainable forest management.
3. Facilitate harmonization of policies and legal frameworks across Africa.
4. Serve as a basis for co-ordinating knowledge management, exchange of best
practices and information.
5. Facilitate establishment of partnerships and investments in sustainable forest
management.

The first phase of SFMF timeframe is 2020-2030. AFF is one on the institutions that
comprise the Expert Working Group set up by the African Union Commission to ensure
effective and coordinated implementation of the African Union Sustainable Forest
Management Framework.

The AFF Strategy has been developed to provide guidance on how the institution should
develop and implement its programmes, activities, and institutional culture in ways that
contribute to forestry and related aspirations of the African continent, as well as those of
the global community.

1.2. African forests and forestry: opportunities and challenges
Forests and woodlands, according to the latest estimate of FAO, cover an estimated 624

million hectares in Africa, whi ch i s about 15.6% of the worl d
occupyabout2 0. 6% of the continentds | and area. The
classified ad ahdtdoh ewsdespehaddesahnas of Eastern Africa along
with the extensive Sudano-Sahelian region and the fertile highlands of eastern and
Sout hern Africa, where much of Africads agricu

is found.

Major forest types include dry tropical forests and woodlands (most extensive), moist
tropical forests in western and central Africa, mangroves in the coastal zones, montane
forests around highlands and mountains of central and Eastern Africa. Man-made
plantatons cover | imited parts (esti mastarea,vatt 8 mi |
South Africa, Sudan, Nigeria and Morocco contributing considerably to this type of forest
cover. Large-scale commercial forest operations are found in the plantation-based forest
industry in the South and in the concession-based timber extraction and sawmilling
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industry in Central and West Africa. Small quantities of plantation and naturally grown
timber constitute the basis for small scale forest industry across the continent.

Africads forests are highly dihabitats $oe wildlif€,hey ar
beekeeping, unique natural ecosystems and genetic resources. They are a catchment to

many rivers that are a cornerstone of economic developmentinthe r egi on. Afri cabéb
are also increasingly receiving global attention because of their share in biological
di versity, potenti al for i ndustri al ti mber e

meeting the cont i nen tgalmsythe adeersgejfects & glaba climated mi t |
Forests are crucial at a continental scale for maintaining environmental quality. They also

play a vital role of providing important ecosystem services, such as the protection of water

and soil resources, biodiversity conservation and climate-change adaptation and
mitigation. According to World Bank (2016), rural households living near forests obtain

about 22 percent of their income from timber and non-timber sources. An estimated 11

percent of rural populations in Africa are lifted above the extreme poverty line with income

from forest resources.

Deforestation and forest degradation are key global forestry challenges. In Africa, they

result from agricultural expansion-which is the main driver, in addition to increased
exploitation due to rapid economic and population growth. Concerns about the destruction

of Afica6s f orests and | ands, particularly on str
has grown considerably in the recent past. There is good evidence that there has been

many changes in forest management and thinking in Africa and globally, and this has

facilitated at least the following developments in Africa:

a) Decentralization and devolution of forest administration and increased emphasis on
community participation in forest management.

b) Changes in forest administration especially through the establishment of more
autonomous boards, authorities and commissions.

c) Increased role for the private sector in forestry production and processing; this has led
to privatisation of public-owned commercial enterprises, including forest industries
and plantations in many countries.

d) Increased role of civil society i especially national and international non-governmental
organisations specifically in influencing forest resource management, particularly
through their advocacy role, and also through direct involvement in forestry initiatives
in supporting community participation.

e) Increased political good will across the globe, including Africa, due to concerns about
global changes, especially those stemming from demands that forests, shall provide
global public goods and services, and environmental protection in particular, as
reflected in various international arrangements including treaties and conventions.

The opportunities that forests and trees offer to the continent and the challenges that
confront the forestry sector combine to define the agenda for the African Forest Forum
(AFF).
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2. AFF: the institution

Photo: Faidherbia albida parklands in Mali - Credit - Ake Mamo World Agroforestry Centre

2.1 Evolution of the African Forest Forum

In 2003, the African Forest Research Network (AFORNET) at the African Academy of
Sciences, together with the Royal Swedish Academy of Agriculture and Forestry (KSLA)
and the United Nations Food and Agriculture Organization (FAO) implemented a two-year
project on ALessons Learnt on Sustainable For
Swedish International Development Agency (Sida). The discussion of results from studies
implemented under this project recommended, among other things, the establishment of
a platform that could support African forestry stakeholders in the management of their
forests. This led to the establishment of the African Forest Forum by the founding
members, who were actually the steering committee members of the project, on January
26, 2007.

Shortly thereafter, on December 06, 2007, the Kenyan Non-governmental Organizations
Registration Board approved registration of AFF as a not-for-profit international NGO
based in Nairobi, Kenya.

The African Forest Forum was formed after extensive analysis, a series of participatory
processes and consultations with many stakeholders, who helped to define the core
needs and issues at the heart of African forestry and provided legitimacy for the existence
of the institution and the priority issues it will address.

10
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Some of the meetings held during the formation of the African Forest Forum included
the following:

July 2006, Sustainable Forest Management Il Steering Committee Meeting, Kenya

August 2006, Lessons on Sustainable Forest Management (SFM) Workshop, Ethiopia

September 2006, First East African Consultative Forum on Forests, Tanzania

October 2006, Improving Teaching Material for Forestry Education Workshop, Kenya

November 2006, Way forward for SFM in Central & West Africa Workshop, Cameroon

Novembre 2006, Réunion des points focaux des FNUF de I'espace COMIFAC, Equatorial Guinea

November 2006, Fifteenth Session of the African Forestry & Wildlife Commission, Ghana

April 2007, Side Event on the African Forest Forum at the UNFF7 Session, USA
May 2007, Lessons and way forward for SFM in Southern Africa Workshop, Zambia

May 2007, African Nordic Collaboration on SFM Seminar, Sweden

4 €4 €<L€<ILLLL

November 2007, Lessons & way forward for SFM in the Sahel Workshop, Mali

December 2007, AFF registered as an independent not-for-profit international nongovernmental
organization in Kenya

2.2 AFF governance

The Membersd Forum, the Governing Council,
Secretariat are the key organs of the Forum. There are also committees of the Governing

Council: the Executive Committee, the Technical Support Team (TST) to Raise the Profile

of Forestry, the Working Group on Climate Change, the Task Force on Resources
Mobilisation, and the Finance Committee. AFF has an independent Project Steering and
Advisory Committee that provides strategic guidance, scientific quality assurance, as well

as financi al oversight over AFFO6s projects
staysoncourseand that all practices reflect AFFO
inclusivity and pass the threshold of international standards and are consistent with donor

and AFF values and principles. The Governing Council (GC) and all the committees have

been established with specific purposes and have terms of reference to guide their work.

11
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Youth in
forestry

Figure 1: AFF Governance Model

2.3 Definition, Vision, Mission and Goal of AFF

Definition

Established in 2007 as a non-political, non-governmental, objective, independent and not
for profit international organization, the African Forest Forum (AFF) is an association of
individuals with a commitment to the sustainable management, wise use and
conservation of Aefrasdurces forghe Socig-ecandmicavallebeirtg of @s
people and for the stability and improvement of its environment.

AFF exists to voice the concerns of African forestry stakeholders, and to use science,

indigenous knowledge, and experience to advocate for the importance of forests and

trees outside forests to peoplesd |ivelihoods
environment.

AFF provides a platform for independent analyses and advice to national, regional and
international institutions and actors, on how economic, food security and environmental
issues can be addressed through the sustainable management of forests and trees
outside forests.

Vision
The leading forum that unites all stakeholders in African forestry

12













































