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AFF Community of Practice Concept Note:

Strengthening sustainable agricultural solutions for halting
deforestation in Africa

https://www.un-redd.org/events/strengthening-sustainable-agricultural-solutions-
halting-deforestation-africa

Location & Dates | 27-29 Oct 2025, online
Daily moderated sessions: 11.00 a.m - 2.00p.m Nairobi time/ 09.00 am
—12.00 pm CET

Organizers FAO, AFF, UN-REDD/AFF initiative

Invited countries | Open to public — disseminated among AFF 50+ African member
countries

Interpretation Simultaneous interpretation is not available — However French speakers
may speak in French

Context

Forests play a vital role in supporting climate stability, biodiversity, food security, and the
livelihoods of millions of people in Africa. Despite their importance, Africa experienced the highest
level of net forests loss over the past decade, largely attributed to a growing population requiring
more land and resources from natural forests. Between 2010 and 2020, Africa lost an annual rate
of 4.4 million ha. From 2000 and 2018, cropland expansion dominated the drivers of deforestation
and forest degradation in Africa - accounting for 77%, followed by livestock grazing (16%), and
urban and infrastructure development (3%) [FAO, 2022]. Cropland expansion is the most
significant cause of deforestation in Africa, which highlights the urgent need to accelerate positive
linkages between forestry and agriculture.

A key solution to agriculture-linked deforestation in Africa lies in supporting small-scale farming.
Unlike the global trend, where 68% of agriculture driven deforestation is linked to small-scale
farming, the figure rises to 97% in Africa. Large-scale agriculture plays a major role only in few
regions, such as the southern coast of West Africa [Branthomme, 2023]. Tackling deforestation
in Africa, therefore, requires strengthening smallholder's sustainable production system while
responding to critical needs like food security, income generation, and securing land tenure rights
for local communities [UNSD, 2024].

African countries have invested in developing frameworks, institutions, capacity, and knowledge
with a view to contributing to the mitigation target of keeping GHG emissions within 1.5/2 degrees.
In recent decades, collective action and mutual collaboration between the public and the private
sector, along with various multilateral initiatives, have played a crucial role in combating
deforestation and forest degradation. Initiatives such as the UN-REDD Programme, the Forest
Carbon Partnership Facility (FCPF), and the Central African Forest Initiative (CAFI) have provided
financial and technical support to countries in developing REDD+ strategies and building
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monitoring systems. To date, in the REDD+ contexts, 31 African countries have submitted
reference levels, covering 429.5 million hectares of forest area.

At the global level, commitments made at COP26 and COP28, such as the Glasgow Leaders'
Declaration on Forests and Land Use, and upcoming COP30, have reinforced the urgency to halt
deforestation and promoting sustainable land use practices in alignment with the Paris
Agreement where forests are recognized as vital climate solution. At the same time, new market
based regulations, such as the EU Deforestation Regulation (EUDR), and corporate zero-
deforestation commitments are reshaping expectations for commodity production and trade into
more sustainable practices. These changes present both opportunities and challenges for African
producers and governments, who must navigate complex compliance requirements while striving
to enhance rural development and safeguarding forest integrity.

To accelerate solutions for reducing forest loss related to agricultural expansion, FAO and the UN-
REDD Programme are supporting countries in identifying and scaling up practices that reduce
the trade-offs and maximize the synergies between agriculture and forestry. Growing evidence,
including decades of REDD+ implementation, show it is possible to transition towards food
systems that are economically viable, environmentally sound, and socially inclusive.

In this context, the UN-REDD AFF initiative, with the Japan funded BiG-CHANCE project, are
jointly co-organizing a 3 day long Community of Practice (CoP). CoP will consist of a webinar
series inviting experts to share tools and technical solutions and countries to share their
experiences and web-based discussion through the chat function.

The webinar series will consist of seven sessions: an introductory session, followed by six
thematic sessions, strengthening land governance, scaling sustainable agricultural production
models, increasing the consumption and trade of responsibly produced agricultural commodities,
creating incentives, enhancing availability and use of data, and improving rural livelihoods and
promoting equity and inclusion, based on the different systemic shifts identified during the
development and contained within the framework of the Solutions-treeisi, where innovative tools
and case examples from countries and local practitioners will be presented.

Objectives
The objectives of this webinar series are as follows:

o Showcase and enable sharing of existing solutions and country experiences addressing
agriculture-linked deforestation in the region and lessons learnt on connection with REDD+
strategies and/or Nationally Determined Contributions (NDCs).

o Facilitate regional multistakeholder dialogue and learning exchanges on effective
approaches to reduce deforestation through sustainable commodities

¢ Raise awareness of governments, experts, and practitioners with existing tools and
initiatives that support efforts to reduce agriculture linked deforestation and that prompt
enhanced synergies across the sectors

o Foster regional cooperation, South-South exchange and peer-learning to advance
commodities production decoupled from deforestation (or deforestation-free as per private
sector language) agricultural practices in Africa.
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o Facilitate collective identification and prioritization of themes of common interest for
continued joint learning and action.

Expected outcomes

e Gain insights into effective policy interventions, institutional arrangements, and strategies
currently being implemented in African countries to halt deforestation, including key lessons
learnt on linking sustainable commodities with REDD+ strategies and NDCs ;

o Strengthened regional peer learning, collaboration, and capacity to develop and implement
deforestation-free policies and practices;

e Increased awareness and deeper understandings of key tools and initiatives that enable
multiple solutions necessary to address these challenges effectively;

e Support and expand networks of multistakeholder professionals committed to sustained
dialogue and collaboration in promoting deforestation-free and sustainable land use across
Africa.

e Develop a short list of priority themes and an initial work plan / roadmap for the community
of practice to pursue in subsequent sessions.

Target audience / Participants

The CoP is targeted at policy makers, technical experts, practitioners, and private sector actors
from various African countries involved in agriculture, forestry, land management, and climate
initiatives.

Preliminary Agenda

Each session will be focused on key intervention areas/theme, which will start with a technical
presentation from experts, followed by a presentation from countries to share local actions/
country case example. After the presentations, participants will be invited to engage in a
moderated discussion and Q&A. In addition, at the end of the webinar there will be a short co-
creation segment, where participants collectively identify priority issues, knowledge gaps, and
potential areas for collaboration. These inputs will be synthesized into a set of focus themes
and action points to guide future sessions of the Community of Practice.

Day 1 - 27 Oct
Time (Nairobi Session theme Presentation title/Agenda Speaker
UTC+3:00) item
11:00-11:05 0. Kick-off and Opening FAO / facilitator
(05") scene setting
session

11:05-11:10 Introducing the Howspace AFF / Daphine

(05" platform and Community of UNEP / Michael
Practice Methodology and
Ways of Working




UNREDD Food and Agriculture Organization \ (] 5 2 M!A!-—:F
i : of the United Nations . AFF_~ i
11:10-11:20 Opening remark Prof. Labode Popoola,
(10Y Executive Secretary,
AFF
11:20-11:30 Opening remark & Scene Ms Serena Fortuna,
(104 setting presentation: Team Leader and
Global progress towards Senior Forestry
strengthening agriculture- Officer, Halting
forestry linkages Deforestation,
Degradation,
and Emissions Team,
FAO Forestry Division
11:30-11:40 Transforming agrifood Ms Naoko Takahashi,
(10Y systems to halt deforestation: Forestry Officer,
Key Systemic shifts to Forestry Division, FAO
address agriculture-linked
deforestation using the
Solutions-tree framework and
introduction of the agenda
11:40-11:55 1. Improving rural | Forest and Farm Facility Mr Jhony Zapata
(15" livelihoods and (FFF) : Supporting Forest Senior Forestry
promoting equity and Farm Producers Officer, Forestry
and inclusion Organizations (FFPO) for Division, FAO
building climate resilient and
reduced deforestation future
11:55-12:10 Collective actions at the Mr Richard Masandika
(15" FFPOl/association level to / Mr Damian Sulumo -
halt deforestation (15 min) Tanzania
MVIWAARUSHA
12:10-12:30 Discussion and Q&A
(20" (20min)
12:30-12:40 Coffee break
(109
12:40-12:55 Agroecology, a Mr. Pierre Ferrand,
(15") 2. Scaling transformative pathway Agricultural Officer,
sustainable towards sustainable agrifood | Plant Production and
agricultural systems Protection Division
production models (NSP), FAO
12:55-13:05 Methodological advances in Mr. Soren Moller,

(107

fostering agroecological
transitions towards
sustainable agriculture and
food systems facilitated by
agroforestry practices in
Nigeria

Agroecology and Food
Systems Specialist,
Plant Production and
Protection Division

(NSP), FAO
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13:05-13:20 Agroforestry models Mr Zana Ouattara
(15" tailored to key value chains | (PROMIRE, FAO/Cote
in the context of Cocoa in d’'lvoire)
Cote d’lvoire - (FAO -
PROMIRE) (15 min)
13:20-13:40 Discussion and Q&A Facilitator
(20" (20min)
13:40-14:00 Closing Closing of Day 1 & Kahoot or FAO
(20" mentimeter with questions
from the day learning
PM Chat function open on the Howspace to have an open discussion among
participants
Day 2 - 28 Oct
11:00-11:10 Opening Opening of Day 2 FAO
11:10-11:25 3. Increasing Improving sustainable Ms Florence Bernard,
(15" consumption and market access through Forestry Officer,
trade of supporting due diligence Forestry Division, FAO
responsibly across value chains
11:25-11:35 produced Enabling policy and Ms Francesca
(10Y agricultural institutional environment Felicani, Forestry
commodities for sustainable production Officer, Forestry
systems and preparedness Division, FAO
for deforestation-related
market-based instruments
11:35-11:50 Elevating political ambition UNDP
(15") of deforestation-free
production in the climate
agenda in Cote d'lvoire and
Ethiopia
11:50-12:10 Discussion and Q&A Facilitator
(30" (30 min)
12:10-12:25 Coffee Break
12:25-12:40 4. Enhancing Towards a Digital Public Mr Remi Dannunzio,
(15") availability and use | Infrastructure for Forestry Officer,
of data transparent supply chains Forestry Division, FAO
data (15 min)
12:40-13:00 Kenya’s experience in Mr George Watene,
(20 developing/strengthening Program Manager,
digital traceability systems Kenya Coffee
for deforestation-free Platform
commodities
13:00-13:30 Discussion and Q&A Facilitator
(30 min)
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13:30-14:00 Closing Closing of Day 2 & Kahoot or FAO
mentimeter with questions
from the day learning
PM Chat function open on the Howspace to have an open discussion among
participants
Day 3 — 29 Oct
11:00-11:10 Opening Opening of Day 3
11:10-11:30 5. Creating Deforestation-free finance Ms Pei Chi, Senior
(20" incentives to keep | initiatives: Fostering Research Associate,
forests intact financial incentives to halt Global Canopy
deforestation
11:30-11:50 Public Prive Partnerships: Ms Stephanie Kadio,
(20" Cocoa and Forests Initiative Country Director for
(CFI) IDH Céte d’lvoire
11:50-12:20 Discussion and Q&A Facilitator
(30" (30 min)
12:20-12:35 Coffee Break
12:35-12:50 6. Strengthening REDD+ as a catalyst for Mr Thomas Yaw
(15" land governance sustainable and integrated Gyambrah, Manager
land governance and cross- of the Climate Change
sectoral collaboration Directorate, Ghana
Forestry
Commission
12:50-13:05 Power of multi-stakeholder Ms Abraham Baffoe
(15" processes to enhance Executive Director,
collaboration and scale: Africa Global and Africa,
Sustainable Commodities Proforest
Initiative
13:05-13:35 Discussion and Q&A Facilitator
(30" (30min)
13:35-14:05 Next steps Co-creating our Community Mr Dennis Genesse,
(30") of Practice: Identifying Halting Deforestation
priorities and next steps — Specialist, FAO
paving the way to the regional
exchange
14:05-14:25 Conclusion e Conclusions/Wrap up FAO
(20)) ¢ UN-REDD AFF initiative UNEP& AFF
future plans and closing
remarks
e Final Kahoot/mentimeter
PM Chat function open on the Howspace to have an open discussion among
participants




